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Project Schedule/Project Overview

ON-GOING PUBLIC OUTREACH

) D DD ),

Nortp Neva.da Determine Identify Current Identify Transit Identify Level of Identify & Selact Preferred Draft Summary Final Report_& Incorporate into
Transit Corridor Purpose and Mode/ g - Screen Route p Report & Implementation fo tCOS
& Future Needs Transit Service N Alternative ) . onnec
Study Began Goals Techonolgy Alternatives Recommendation Phasing efforts
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for residents, students, employees, and visitors identified in City plans within and around the
(betweenthe UCCS area and Dow ntown) North Nevada area.
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Supports a Healthy Community Provide Feasible Recommendations

Goal 3 Goal 4
Supports a healthy community and sound Identifies a feg3|ble transit ;olutlon that aligns with
: environmental practices  now and as the City resources availabletobe implemented and
ORTH NEVADA grows and develops inthe future. sustained .
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Reliable, Efficient, and Accessible Advance Economic Dev elopment
and Redev elopmen
Goal 1 Goal 2
Supports the City in providing reliable, efficient, Helps advance economic development and
and accessible mobility choices and connectivity redevelopment opportunities that have been
6
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Public Involvement

Late Summer/Early Fall 2019 - Phase I: Kick -off Purpose and Need/Goals and Modal Refinement
A Developed Project Website and Materials
AgSi)ckoff Technical Advisory Committee (TAC) & Ci ti

A Focus Groups (Sep. 17)
A Community Office Hours (Oct. 24)
A Community Questionnaire (Open through Nov. 10)

Late Fall 2019/Early Spring 2020 - Phase II: Mid -Way Alternative Development and Evaluation
Screening Process

A TAC & CAC Meeting #2 (Nov. 7)

A Public Meeting#1 (late Jan.)

A Community Office Hours/Piggy -Back Event (~Feb./Mar.)
A Ongoing Digital Engagement

Late 2020 - Phase lll: Final Recommendations
A TAC & CAC Meeting#3
A Public Meeting#2 (Final Recommendation Presentation)
A Ongoing Digital Engagement

.‘ ORTH NEVADA

TRANSIT CONNECTIVITY STUDY

December 2020



Agenda

Welcome
Study Overview
Existing Conditions Analysis

Transit Mode

Alignment Alternatives
Locally Preferred Alternative
Implementation Plan
Closing

Q&A

SIT CONNECTIVITY STUDY

December 2020




Existing Transit Service
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ATwo north -south bus routes:

A Route 9 (North Nevada 8 UCCS)
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Projected Growth

(2045 PPAGC Projections)
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[CZ=] Core Study Area
[""] Secondary Study Area

Change in Population
Under 10 New Residents

[ 11t035
I 36to75
Il Over 75

[ZZ3] Core Study Area
[~7] Secondary Study Area

Change in Jobs
[ | Job Loss Anticipated

[ ]0to250

[ 251 - 500

[ 501 -1,000

I 1.001 - 3,000

Il Over 3,000 New Jobs
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Sketch Ridership Forecasting

2045 Ridership Comparison of Methodologies

Historic Ridership Methodology 1,300 2,200

Premium Bus (15 d 20% boost) 1,500 2,700

Streetcar (20 6 30% boost) 1,500 2,900

Capture 3% of new jobs 3,300 4,000

Total capture of 0.5% to 1% 3,100 6,200
Conclusion

AForecast future ridership of 3,000 to 5,000 riders per day
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Ridership Forecast

Peak Capital Passenger Influence on | Station Typical Daily

Frequency Runningway Cost Amenities Development | Spacing Boardings

Unlikely
X to impact 178 =114 mile 100 to 5,000

development

$2-$5 Million/
Mile

Every 15 to 60

NS 5-15 miles

Local Bus

i . Unlikely
Enhanced By - Every 5-15 - $2-$5 Million/ : QoD -om D= D 2,500 to
Bus £l = minutes =13 mies Mile 5 tompact 1/4 - 1/2 mile 15,000
2 o - development

May incentivize

5-20 miles $5_$2|\(/)“:\é“"'°n/ 75 &5 development

Bus Rapid
Transit
Light

*—eo—o—0—o 5,000 to

Every 5-15
1/2 - 1 mile 15,000

minutes

around stations

Bus Rapid Will likely

Transit
Heavy

. $20-$50 incentivize G 10,000 to
= Million/Mile B 5 b development 1/2 - 1 mile 15,000

around stations

Every 5-15
minutes

| % Every 5-15 ) $20-$50 development 3,000 to
Streetcar a8 ] Aiiias = i0miles Million/Mile along the 1/8 - 1/2 mile 8,000

transit corridor

Highly

$50-%$100 eontE o—C—o—0—0 15,000 to

development 1/2 - 1 mile 50,000

Light Rail . 7 Every 5-15 .

. I ] 5-20 miles - .
Transit Jawi = minutes Million/Mile around the
- stations
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Goals Alignment

Interstate 25 ;
’#
Tejon Street : 7

Nevada Avenue

Weber Street

Wahsatch Avenue : 7
Union Boulevard
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